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2015-2016 Administration and Supervision Community Relation Plan 
Candidates develop a comprehensive plan for improving the school/community relations of a defined school with specifically defined issues. The 

plan will be based on background information, i.e., demographics, student achievement, community support, parental involvement, facilities, 

funding, etc. This plan will focus on impact decisions; have an internal and external public and how communication and relationships influence 

school improvement. The plan will also define the roles of different staff members in carrying out the plan. 

Community Plan Rubric 
Exemplary 

(4 pts) 

Proficient 

(3 pts) 

Basic 

(2 

pts) 

Un 

acceptable 

(0 pts) Mean Mode Stdev 

The School Community Relations Plan (SCRP) is developed and includes 

items related to monitoring and evaluating school management and 

operational systems.... 11 1 0 0 3.91 4 0.27 

The SCRP is developed and includes items related to the efficient use of 

human, fiscal and technological resources to manage school operations.... 10 2 0 0 3.83 4 0.37 

The SCRP is developed and includes items related to the promotion of 

school-based policies and procedures that protect the welfare and safety 

of students and staff within the school.... 12 0 0 0 4 4 0 

The SCRP will identify items that demonstrate the willingness of the school 

administration to utilize distributed leadership.... 12 0 0 0 4 4 0 

The SCRP will identify items that ensure teacher and organizational time 

that focusses on supporting high quality school instruction and student 

learning.... 5 7 0 0 3.41 3 0.49 

The SCRP will demonstrate the ability of the administration to collaborate 

with faculty and community members by collecting and analyzing 

information pertinent to the improvement of the school's educational 

environment. ... 12 0 0 0 4 4 0 

The SCRP will identify items that demonstrate the ability to promote an 

understanding, appreciation, and use of the diverse culture, social, and 

intellectual resources within the school community.... 12 0 0 0 4 4 0 

The SCRP will identify items that demonstrate the willingness of the school 

to build and sustain positive school relationships with families and 

caregivers.... 12 0 0 0 4 4 0 

The SCRP will identify items that demonstrate the understanding and need 

to build and sustain productive relationships with community partners.... 12 0 0 0 4 4 0 

The School Community Relations Plan (SCRP) is developed and includes items related to 

monitoring and evaluating school management and operational systems....   ELCC-2011-BL.3.1  11 (91%) 1 (8

%) 
 

The SCRP is developed and includes items related to the efficient use of human, fiscal and 

technological resources to manage school operations....  ELCC-2011-BL.3.2  
10 (83%) 2 (16%) 

 

The SCRP is developed and includes items related to the promotions of school-based policies and 

procedures that protect the welfare and safety of students and staff within the school....  

 ELCC-2011-BL.3.3  

12 (100%) 
 

The SCRP will identify items that demonstrate the willingness of the school administration to 

utilize distributed leadership....  ELCC-2011-BL.3.4  
12 (100%) 

 

The SCRP will identify items that ensure teacher and organizational time that focusses on 

supporting high quality school instruction and student learning....  ELCC-2011-BL.3.5  
5 (41%) 7 (58%) 

 

The SCRP will demonstrate the ability of the administration to collaborate with faculty and 

community members by collecting and analyzing information pertinent to the improvement of the 

school's educational environment. ...  

 ELCC-2011-BL.4.1  

12 (100%) 
 

The SCRP will identify items that demonstrate the ability to promote an understanding, 

appreciation, and use of the diverse culture, social, and intellectual resources within the school 

community....  ELCC-2011-BL.4.2  

12 (100%) 
 

The SCRP will identify items that demonstrate the willingness of the school to build and sustain 

positive school relationships with families and caregivers....  ELCC-2011-BL.4.3  
12 (100%) 

 

The SCRP will identify items that demonstrate the understanding and need to build and sustain 

productive relationships with community partners....  ELCC-2011-BL.4.4  
12 (100%) 

 

 
  Exemplary   Proficient   Basic   Unacceptable 
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